Texas Education Agency
Standard Applicatlon System (SAS)

Program author:ty Elementary and Secondary Educatson Aci Title iV Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act it NOGA 1D here
Grant Period August 1, 2018, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 ;:: 7’?‘.’.923‘:‘3-‘.‘93"“*“%?}%‘*
Submittal Three complete copies of the application, at least one with an LR el
information: original signature (bue ink preferred), must be received no later -
]

than the aforementioned time and date al this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

Contact information: 21stCenturv@tea texas.gov
' ¥ RN Schedute #1--Generai Informat[on I

Part 1: Applicant Information

 Organization name County-District # Amendment #
Galvesion 1SD 084902
Vendor ID # ESC Region # DUNS #
1-74800921 04 ' ' 079397204
Mailing address City State Z|P Code
3804 Avenue T Galveston TX 77550
Primary Contact
First name M.L Last name Title
Marcia J Proctor Director of Special Initiatives
Telephone # Email address FAX #
409-370-7496 marciaproctor@gisd.org 409-765-6384
Secondary Contact
First name M1 Last name Title
Annette A Scott _ ' Asst Supintendent of

Curriculum Instruction

Telephone # Email address FAX #
408-766-5122 Annetie _scolt@agisd.org 409-762-8391

Part 2. Certification and Incorporation

i hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisicns and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.J.  Lastname Title

Larry Nichols Superintendent
Telephone # Email address FAX #
400-766-5121 larrynichols@aqisd.org 409-762-8391
Signature (blue ink preferred) Date signed

Jﬁw W, ’}/E,g;fw 5/ “59///54

Oy the legaliyiresponsibie party may sign this applica ch

701-16-102-121
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Texas Education Agency Standard Application System {SAS)

Schedule #1—General Information (cont.)
County-district number or vendor [D: 084902 [ Amendmenrt # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required scheduie that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted {0 complete the application.

For amended applications, the applicant must mark the "Amended" checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Now Amended
1 General Information B
2 Required Aftachmenis and Provisions and Assurances B N/A
3 Certification of Shared Services L |
4 Request for Amendment N/A L
5 Program Executive Summary B4 ]
6 Program Budget Summary B L
7 Payroll Costs {6100) See O
8 Professional and Contracted Services (6200) Important |
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive 0
11 Capital Outlay (6600) Grant* il
12 Demographics and Participants to Be Served with Grant Funds g ]
13 Needs Assessment B4 |
14 Management Plan rl
15 Project Evatuation P i
16 Responses to Statuiory Requirements
17 Responses to TEA Requirements bt
18 Equitable Access and Participation L
19 Private Nonprofit School Participation 7
21 Program Information Addendum Bd N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedutes if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Casts (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This pari of Schadule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Pubiic IMEs are generally inciuded, and nonprofif organizations are generally not included.
Section 1: Applicant Organization's Fiscal Year

Start date (MM/DD): 08/01 End date (MM/DD): 08/31

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: X [ No: [ ]
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Educalion Agency Standard Application System (SAS)

Schedule #2—Reqguired Attachments and Provisions and Assurances
County-disirict number or vendor [D: 084902 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documentis that are required to be submitted with the
application (attached o the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations, Proof of nonprofit status (see General and Fisca!l Guidelines, Required Fiscal-

1. excluding ISDs and open- Related Attachments, for details)
enroliment charler schools

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Written agreements or memoranda of understanding are required for partnerships
involving schooi districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.

. Written agreemerds are also required for partners that are significantly involved in the
1.} Writen Agreements development and/or impiementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-schoo! locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes beiow, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate cerification.

X Acceptance and Compliance
| ceriify my acceptance of and compliance with the General and Fiscal Guideiines,
| certify my acceptance of and compliance with the program guidelines for this grant.
2l | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Ceriification requirements.
= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
accepiance of and compiliance with all Lobbving Certification requirements.
5 | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provigions and Assurances
requirements,
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor |D:; 084902 i Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

¢

{ certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the fevel of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federai
funds.

The appiicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schoaois that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed {o serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
resuits of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Certification of Shared Services
County-district number or vendor 1D; 084902 | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that [ represent has authorized me {ofile this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that ali funds including
payments to members of SSAs are expended in accordance with applicable laws anid reguiations.

All participating agencies have entered into a written SSA agreement that describes the responsibitities of the fiscal agent
and SSA members, including the refund liabiiity that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a resuit of on-site monitaring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity ceriifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number .

1, Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number .

2. Funding amount
County-District Name Email address
County-Disirict # Name Telephone number

3. Funding amount
County-District Name Emaill address
County-District # Name Telephone number )

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number .

6. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

7. Funding amount
County-District Name Email address
County-District # Name Telephone number )

8. - Funding amount
County-District Name Email address

For TEA Use Onily
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services {cont.}

County-district number or vendor 10: 084902

| Amendment # (for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Narme Telephone number

9. : Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. Funding amount
County-District Name Email address
County-District # Name Telephone number _

1. : : Funding amount
County-District Name Email address
County-District # Narne Telephone number

12. : - Funding amount
County-District Name Email address
County-District # Name Telephone number

13. - Funding amount
County-District Name Email address
County-District # Name Teiephone number

14. Funding amount
County-District Name Email address
County-District # Name Telephone number

15, Funding amount
County-District Name Email address
County-District # Name Telephone number

16. - Funding amount
County-District Name Emait address
County-District # Name Telephone number

17. Funding amount
County-District Name Emaii address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-Disfrict Name Email address
County-District # Name Telephone number

20. : Funding amount
County-District Name Email address

Grand total:
For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

REA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System {SAS)

Schedule #4—Reguest for Amendment
County-district number or vendor |D: 084902 | Amendment # (for amendments oniy);
Part 1: Submitting an Amendment

This schedule is used to amend a grant apptication that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mait or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepied.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the foliowing address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1484,

If the amendmenti is faxed, submit one copy of each schedule pertinent te the amendmenti to either of the following fax
numbers: (512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Cpporiunities page. An amendment is effective
on the day TEA receives it in substantially approvabie form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior writien approval is required 1o make ceriain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering & Grant page to determine when an amendment is required for this grant.
Use that guidance to compleie Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D

Class/ Grand Total from
# Schedule # Object Previously gmlotmg ‘B;\n:j?jle}zt Ne#(ﬁ;land

Code Approved Budget elete :
1. | Schedule #7: Payrall 6100 5 5 5 $
2. | Schedule #8; Coniracted Services 6200 5 % 5 3
3. ; Schedule #9: Suppiies and Materiais | 6300 5 3 3 3
4, | Schedule #10: Other Operating Costs | 6400 3 5 § b
5. | Scheduie #11: Capital Outlay 6600 $ 3 3 $
8. Total direct costs: | $ 3 3 b
7. indirectcost ( %) | § ) 3 5
8. Totai costs: | § 3 5 5

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/ernail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Reguest for Amendment (cont.)

County-district number or vendor iD: 084902 } Amendment # (for amendmenis only):
Part 4: Amendment Justification
Line Schedule #

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

g,

7.

For TEA Use Only

Changes on this page have been confirmed with: Oni this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

.. . Schedule #5—Program Executive Summary . :
County-district number or vendor |1D: 084502 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver, Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general descriptton of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Galveston Independent School District {GISD) is requesting support for ACE after school programming at five centers,
supporting eight campuses. Galveston is property-rich but poverty-populated. However, GISD struggles to have
enough funding to meet the needs of the 74% economically disadvantaged students and 42% academically at risk
students it serves. The campuses selected for participation in this grant have even higher rates of economically
disadvantaged and academically at risk students, as detailed below. GISD is a Chapter 41 district known as Robin Hood
in the state of Texas. This means that GISD is required to send $14 million annually to TEA, who disperses the money
to property-poor school districts throughout the state.  Additionally, since 2008 when Hurricane lke devastated the
island, GISD has expended over $17 million to rebuild and repair schools. Unfortunately, FEMA {Federal Emergency
Management Agency) has not yet repaid their commitment to reimburse GISD for these expenses.

GISD is proposing to serve students at five centers, three are on elementary school campuses, one on a middle
school campuses (grades 5 ~ 8), and one is a K-8 campus, that is isofated from many community resources because it
is across Galveston Bay on Bolivar Peninsula. Four of the GISD campuses that are proposed {o be served are
designated by TEA and the federal government as “Improvement Required” campuses, three of which serve middle
school campuses, the other is an elementary campus (Burnet Elementary). One private school is proposed as a feeder
to one of the elementaries. The other three campuses, although rated academically acceptable, struggle every year to
meet expectations because of factors such as a highly mobile population, high at risk and economically disadvantaged
students, lower attendance rates, and a high rate of discipline placements. The minority group percentages on these
campuses exceed the district average and the white population is 6% lower than the district average. The table below
compares data from the eight grant campuses with data points from the GISD and state data on the same factors. Asis
evident in examining the gaps, the proposed grant camptses are the most in need in GISD across all the indicators that
research has shown to be risk factors challenging academic achievement, The grant campuses, when compared to all
GISD schools and to the State, have higher numbers of African American (AA) students, lower number of white
students, higher numbers of economically disadvantaged, LEP, At Risk, Homeless students, higher discipline
placements, higher mobility rate and lower attendance rate.

Eco At

Discipline | Mobility | Attend

GAP Chart AA H w Dis LEP Risk Homeless Place Rate Rate
Grant Schools 32% 48% 17% | 88% 23% 64% 15% 13.0% 21% 93%
GIsh 24% 49% | 23% | 74% 17% 42% 10% 4.0% 19% 84%
Gap from GISD | - +B . | =1 ~[:6 [ +14 45 422 5 LG BRI, WAREREN! R 1y
State 13% 52% | 29% | 59% 18% 51% NA 8.0% 17% 96%
GAP from-State -\ 418 ) =4 7 0242 ] 429 5 3 ol NAL g ek

if the data from the grant schools is disaggregated even further it shows that the data on behavioral indicators and
academic indicators show that African American students in the grant schools have even higher gaps that the average
data. Third grade AA students average on 50% on the 2015 STAAR reading, 20% lower than the average GISD 3rd
grader, 26% lower than Hispanic students in GISD, and 27% fower than the state 3rd graders. 30% of AA students are
suspended versus 17% of all students in GSID. The average suspension is 1.5 days versus .5 day for Hispanic students
and .4 day for White students. Juvenile delinquency rates in Galveston are among the highest 15 areas in the state. As
part of the needs assessment for this proposal GISD conducted a survey of parents on the grant campuses and found
that 29% do not have a HS diploma or equivalent, over 51% are in single parent or non-traditional living arrangements,
23% do not speak English. Over 50% of parents desired to attend classes on how to help their child succeed
academically.

Based on this data, GISD is proposing a research based program in partnership with several community
organizations to provide an innovative and engaging after school program to meet the needs of the students and their
families.

Changes on this page have been confirmed with; Cn this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person;
RFA#701-16-102; SAS #782-17 Page 9 of 66

2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

‘County-district number or vendor |D; 084902 __ ment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

This ACE project has 5 objectives:

1 Improve Academic Achievement for all students

2, Improve behavior indicators for African American students

3 improve the number of parents accessing the parent student information portal and the number of parents with
the skills to assist their child academically

Improved access to healthy food and physical fithess for students and families

increased college and career readiness and knowledge for students and parents, including an increase in
number of parents with a GED and the ability to speak English

4.
9.

Each center will operate for a minimum of 12.5 hours a week and § weeks in the summer (5 days a week, 8 hours a
day) for a total of 36 weeks. The goal is to have at least 575 students that attend ACE program 45 days or more,
Additionally, the grant plans to serve at least 550 parents.

ACE program activities will include small group targeted tutoring for most at risk students identified by campus as
Response to Intervention Tier 2 and Tier 3 students, provide them with individualized access to enline programs to
improve their math and reading skills.  All activities will be in one of the four component areas: academics, enrichment,
parent and family engagement, and college and career readiness. GISD will use the ACE logic diagram to plan and
evaluate all activities to ensure meeting the measures of effectiveness (academic improvement, improved student
behavior, improved school day attendance, increase in graduation rates, and increase in grade promotion rates).

Specialized health and nutrition activities will be offered by the YMCA. AVID project based learning activities will be
planned to increase college and career awareness. Guest speakers and field trips will focus on careers and colleges.
Students will engage in project based leaming activities such as Lemonade Day entrepreneurship, STEM, and STEAM
activities. Students will write in their own journal dally and will have guiet reading time each day, as well as have stories
read to them daily. Programs offered will include character building programs to decrease bullying, drug and viclence
prevention pregrams, mental and physical health education programs. Parent programs will include joint activities with
their children to improve the child's academic achievement. STAAR Success Family Nights will be held.  Family
cooking and gardening classes will be held.

The GISD ACE project will hire a curriculurn writer/facilitator for the sole purpose of ensuring that the programs for
students are of high guality, are TEKS aligned, are delivered using the 5E model, are engaging, and result in higher
student achievement. The curriculum facilitator will also be responsible to ensure that ACE instructional staff are
provided sufficient professional development opportunities to implement high quality programming, as planned.

A Family Engagement Specialist will be hired to facilitate the many parent and family activities planned. A parent
resources center will be created at each of the 8 campuses, providing parents with academic and community resources.
The grant evaluator will meet with the ACE project team, the district coordinator, the site coordinators, the FES and
the Curriculum Facilitator and review the project status and outcomes at the end of each semester so that the ACE team

can make any necessary adjustments in order to achieve the grant objectives,

A Community After School Advisory Council will be formed and meet twice annually to develop a sustainability plan
and to review the outcome data and make recommendations to the ACE team. GISD is fully committed to sustaining the
ACE program in the future, but sustainabillity is currently roadblocked due to Robin Hood and FEMA.

GISD has demonstrated that the ACE projects we have had in the past have improved student performance on the
STAAR test and that ACE students have scored 3% higher on Math STAAR and 6% higher on Reading STAAR than
other students in their school. The 8 grant campuses (5 program centers) desire to share this success in academics and
are confident that the ACE project will provide the resources necessary for this success.

Changes on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (S8AS)

Schedule #6—Program Budget Summary
County-district number or vendor 1D; 084902 [ Amendment # (for amendments onty):
Program authority: Elementary and Secondary Education Act Titie IV, Part B as amended by NCLB
Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title C%::;Zi{t Program Cost Admin Cost Total CB:Sdtgeted
ode
Schedule #7 | Payroll Costs {(6100) 6100 $1,163,613 5 $1,163,613
Schedule #8 gg&ig;;"(“g‘z'gg)d Contracted 6200 $80,000 515,000 $95,000
Schedule #9 | Supplies and Materials (6300) 6300 557,000 5 557,000
Scheduie #10 | Other Operating Costs (6400) 6400 $171,000 3 $171,000
Schedule #11 | Capital Outiay (6600) 6600 $ 5 3
Consolidate Administrative Funds 1 Yes T3 No
Total direct costs: $1,471,613 $15,000 $1,486,613

Percentage% indirect cosis (see note). N/A 558,387 358,387

Grand total of budgeied costs (add alf entries in each column): $1,471,613 $73,387 $1,545,000
Shared Services Arrangement
6493 zra;;:wge;rfetﬁt ;nember districts of shared services 5 5 3
Administrative Cost Calculation

Enter the total grant amount requested: $1,545,000
Percentage limit on administrative costs established for the program (5%): % 05
Mq]tipiy and rognd down {0 the nearest whole dpl]ar. gnter the rgsuit. o $77.250
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount, They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs {6100}

County-district number or vendor |D; 084902

| Amendment # (for amendments only):

Estimated # of | Estimated # of

- . Positions Positions Grant Amount
Employee Position Title 100% Grant = <100% Grant |  Budgeted
Funded Funded
Academic/instructional
1 | Teacher $
2 ; Educational aide 3
3 | Tutor 3
Program Management and Administration
4 | Project director (required) 1 $65,000
S | Site coordinator (required) $50,000 sach 5 $250,000
& | Family engagement specialist (required) 1 350,000
7 | Secretary/administrative assistant .5 $13,000
8 | Data entry clerk 5 $18,000
8 | Grant accountant/bookkeeper 3
10 | Bvaluator/evaluation specialist [
Auxiliary
11 | Counselor $
12 ; Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant $
14 | ESC coordinagtor/manager/supervisor 3
15 | ESC support staff %
16 | ESC other $
17 | ESC other %
18 | ESC other [
Other Employee Positions
19 | Titie Curriculum Writer 1 52,000 $52,000
20 ; Title B
21 Title ]
22 Subtotal employee costs: $443,000
Substitute, Extra-Duty Pay, Benefits Costs
23 1 6112 | Substitute pay [
24 ; 6119 | Professional staff extra-duty pay @ 25.00 3419,000
25 | 6121 | Support staff exira-duty pay @10.00 $250,000
26 : 6140 | Employee benefits (note to main add $108) $151,748
27 1 61XX | Tuition remission (IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs $720,613
28 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,163,613

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services {6200)
County-district number or vendor 1D: 084002 | Amendment # {for amendments only);
NOTE: Specifying an individua! vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grani applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
- Grant Amount
Expense item Description Budgeted
Rental or lease of buitdings, space in buildings, or land
6269 ; . 5
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 ¢ The Children's Center $15,000
2 L YMCA $50,000
3 | Evaluator 515,000
4 | Smart Family Library $15,000
5 5
6
7 3
8 $
9 5
10 5
11 5
12 5
13 3
14 5
b. Subtotal of professional and contracted services: 595,000
c. Remaining 6200--Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and ¢) Grand total $95,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering & Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Supplies and Materials {6300}

County-District Number or Vendor iD: 084902 | Amendment number {for amendmentis only):
- Grant Amount
Expense Item Description Budgeted
68300 | Total supplies and materials that do not require specific approval; $57,000
Grand total: $57,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering g Grant page.
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Texas Education Agency Standard Application System (5AS)

Schedule #10—0ther Operating Costs (5400}

County-District Number or Vendor 1D: 084902 | Amendment number (for amendments oniyy;
. Grant Amount
Expense item Description Budgeted
6411 Out-of-state trave! for employees. Must be allowable per Program Guidelines and $1.000

must attach Out-of-State Travel Justification Form.
Travel for students to conferences {does not include field irips). Requires
5412  authorization in writing. s

Specify purpose:

%i;i/ Educational Field Trip(s). Must be allowabie per Program Guidelines. $10,000
6413 . Stipends for non-employees other than those inciuded in 6419 %
6419 : Non-employee costs for conferences. Requires authorization in writing. 5

Subtotal other operating costs requiring specific approval: $11,000

Remaining 8400—0ther operating costs that do not require specific approvai: $160.000

Grand total: $171,000

In-state travel for empioyees does not require specific approval.

For budgeting assistance, see the Allowabie Cost and Budgeting Guidance section of the Division of Grants Administration
Administering & Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 15 of 66

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

Schedule #11-—Capital Outlay (6600}

County-District Number or Vendor ID: 084802

| Amendment number (for amendments only):

#

Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—L.ibrary Books and Media (capitalized and controlled by library)

77T

J N/A |

N/A

$

BEX)E(—Computing Devices, capitalized

Wico|~hini i

10

11

e enleale anlth|eRien| oo

66XX-—Software, capitalized

12

13

14

15

16

17

18

g e enlen|enlen|in

AR 3| e R en|en

68XX—Equipment, furniture, or vehicles

i9

20

21

22

23

24

25

26

27

28

GHeR| AR R RN en| Al

AR N |

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 |

$

Grand total:

50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendeor 1D: 084902

| Amendment # (for amendments oniy):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section {o add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:

Category Number Percentage | Category Percentage
African American | 849 32% Attendance rate 84%
Hispanic 1,290 48% Annual dropout rate (Gr 9-12) N/A%
White 449 17% Students taking the ACT and/or SAT N/A%

, Average SAT score (number value, not a

0

Asian 27 1% percentage) N/A
Economically o Average ACT score (number value, not a
disadvantaged 2,358 88% percentage) N/A
Limited English a Students ciassified as “at risk” per Texas 0
proficient (LEP) | 08 23% Education Code §29.081(d) 64%
Disciptinary a5 34%
placements
Comments

Crenshaw School (K-8), although small (150 students) was chosen for participation because of their geographic
isolation, their high mobility rate, the lack of support services on Bolivar peninsuia, and the iack of diverse activities for
students to engage in.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 46 22% No degree 0 0%
Hispanic 51 24% Bachelor's degree 140 80%
White 10 52% Master's degree 32 18%
Asian 3 1% Doctorate 2 1%
1-5 years exp. 68 39% Avg. salary, 1-5 years exp. 546,630 N/A
6-10 years exp. 44 25% Avg. salary, 6-10 years exp. 547,886 N/A
11-20 years exp. 37 21% Avg. salary, 11-20 years exp. $51,068 N/A
S:;r 20 years 26 14% Avg. salary, over 20 years exp. | $59,202 N/A

For TEA Use Only
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Texas Education Agency

Standard Application System (5AS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)
County-district number or vendor I[: | Amendment # {for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type {g_’;) K 1 2.3 4,5 6.7 .8 98 1 11 12 Total
Public 344 205 304 | 208 252 | 251 | 204 | 190 | 189 . 200 2513
Open-enroliment
charter school
Public institution
Private nonprofit 19 18 15 11 7 I 4 12 14 130
Private for-profit

TOTAL: | 373 311 310 {301 250 272 | 218 201 {201 @ 214 2643
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor |1D; 084002 | Amendment # (for amendments oniy):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and resources. Needs are
defined as the area, or gap, between current performance and the desired resuit. Describe the process for objectively assessing the needs and
resources for this program, including a description of the process for prioritizing muitiple needs and aligning proposed activities to mest the
needs, including the needs of working families. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Galveston is a property-rich but poverty-populated city. The median family income in Texas is $61,066 while Galveston's
median family income is $37,318. However, GISD is required to send $14 million of iocal taxpayer doliars to the state (Texas
Education Agency) through the Robin Hood Plan of school finance. Yet GISD students have higher rates of economically
disadvantaged, homeless, and at-risk students than the state averages. If GISD could keep their $14 million annually to serve
our most at-risk students, this funding for extended learning opportunities after school would not be needed. Before developing
this proposal, GISD conducted a comprehensive community and family needs assessment and reviewed previous study data. In
2012, the Galveston Sustainable Communities Alliance (GSCA) conducted a community needs assessment and developed a
Galveston Education Transformation Plan. The top priority action item was to “Begin Early — ages 0 — 4". Actions to meet this
priority are underway and funded by the Foundation Roundtable. The second priority was accomplished when GISD became a
Schools of Choice district - students can attend any school in GISD. The third priority was o expand technology infrastructure
and digital learning. Within GISD schools this has been successful, due to Magnet grant federa! funding, but there is still a
roadblock to access for our economically disadvantaged parents. (Only 5% of the parents on the proposed ACE campuses have
signed up for the portal, even though it is available on smart phones.) The fourth priority was to enabie extended, flexible,
learning time.  Although GISD had a Cycle 5 grant at 7 campuses and has a Cycle 7 grant at 4 campuses, due o Robin Hood
there was/is not sufficient taxpayer funding to sustain the program. However, the Cycle 7 evaluation results are showing that
reguiar ACE program students on these campuses are performed 3% higher on Math STAAR and 6% higher on Reading/ELA
STAAR than students at the same campuses who don't attend ACE. Thus, the efficacy and success of the ACE program has
been proven here. In 2011, the University of Texas Medical Branch Center to Eliminate Health Disparities conducted a student
and determined that parents identified lack of access to heaithy foods. The WIC program data shows that 17% of low-income
preschoolers are obese compared to 5% in a comparison county, with Hispanic children more obese than other ethnicities. Other
community groups that were surveyed for both needs and resources were the City of Galveston's Family and Children's Youth
Board, the Teen Health clinic, the Children’s Center, the Family Service Center, the Big Brothers, Big Sisters organization, the
YMCA, the Boys and Girls Ciub, Communities in Schools, the Chamber of Commerce, the GISD School Board, Holy Family
Catholic School, the SMART Family Literacy group, and the Foundation Roundtable. Parent voice was an important part of our
needs assessment.  Over 900 parents at the 8 proposed ACE campuses responded to the survey. Through this survey we
learned that 51% of the students on the grant campuses live in a single parent or alternative living arrangement. 29% of parents
reported that they did not have a GED or high schoo! diploma. 23% of families are non-English speakers. Over 50% of the
parents asked for classes on helping their children become better readers, better at math and writing, and how to be successful
on state tests. Parents were equally divided as for the best time for parent classes — during the school day, from 5~ 7 pm or
from 7 - 9 pm. 40% of parents said they could not pay for after schoo! programming for their children, even if reduced. 5% said
their children would stay home unsupervised, and 27% chose not to answer. Juvenile delinquency in Galveston is one of the top
15 locations in Texas. Cnly 30% of African Americans 3rd graders in GISD met STAAR reading standard last year, as opposed
to 76% of Hispanic students, and 82% of white students, and 7% statewide. Disciplinary placements for GISD AA students
show a wide gap (see table). AA suspension rates are 1.5 versus .5 and .4 for white and Hispanic students respectively. GISD
focuses on instructional data as a routine part of their daily educational decision making. Thus, the project campuses provided
their own academic data and their list of preferred activities, all of which are included in this proposal. Additionally, reports from
TEA that were used include school report cards and Texas Academic Progress Reports for each campus. Also 2016 PEIMS Fall
Submission data reports were used. Please review the gap comparison table below. This table identifies the reasons that the 8
campuses were chosen for this grant proposal. The gaps between the grant campus data and the district and state data are
quite large, as is shown.

Eco At Discipline Mobitity Attend
GAP Chart AA H w Dis LEP Risk Homeless Place Rate Rate
Grant Schools 32% 48% 17% 88% 23% 64% 15% 13.0% 21% 93%
GISD 24% 49% 23% 74% 1T% 42% 0% 4.0% 19% 94%
Gap from GISD +B -1 -§ +14 +5 +22 +5 +8 +2 -1
State 13% 52% 29% 59% 18% 51% NA 8.0% 17% . 96%
GAP from State +19 -4 -12 +29 +5 +13 NA +5 +4 -3
For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #13-—Needs Assessment {cont.)

County-district number or vendor [D; 084902

{ Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need How Implemented Grant Program Would Address
improved student achievement in ELA, Math, and Provide targeted tutoring and menioring via adult
Science. Four of the project campuses are advocates for students identified as ai-risk.
“Improvement Rated” per the state and federal Implement access to individuatized research based
government achievement ratings. All eight of the software for students in reading and math for students.

1. | participating campuses have significantly higher rates Students will be read out-loud to 20 minutes every day
than the district and state for minority, economically and will be provided independent reading time and will
disadvantaged, homeless, LEP, and at-risk students. write in their own journal daily

Students will use manipuiatives in Mathand ‘hands-on'
STEM/STEAM lessons.
Improved student behavior, especially of the African At MS use research proven activity of daily journal
American (AA) Students - Galvesion is one of the top writing and student developed community service
15 counties in Texas for juvenile delinquency. 30% of projects
AAin GISD are suspended in GISD compared to Provide behavioral and mental health counseling

2. | 12% in the state? The rate of suspensions in GISD Provide incentives for good school day behavior.
per student are 1.5 per AA student, compared {0 .5 Increase college and career awareness to develop a
and .4 per white and Hispanic student. Disciplinary sense of purpose for students.
placements for the grant schools were 13.2% versus Provide anti-bullying seminars for students and
district wide rate was 3.7% and state rate 1. 5%. character education classes.

Improved parent use of the online parent access Contact each parent {o develop awareness of online
portal to view their child’s grades and attendance and portal via their phone or a computer and schedule
increased ability for parents {o be actively invalved in classes.

3 their child's education. See the needs assessment ‘Hands — on’ family academic awareness nights on

* | data that shows the huge gap for parents use of the reading, writing, math, and STAAR twice per 6 weeks.
portal and the parent survey data that shows that Make personai calls’home visits and provide
parents requested classes on how to help their chiid translation services for individual school-parent
succeed in school. conferences.
Improved access io healthy food and physical fitness Provide dinner daily for students through theCACFP
for students and families. 89% of project students are at-risk program (Child & Adult Care Food Program)
economically disadvantaged s opposed fo 74% SMART Family Literacy- family gardening, reading,

4 district wide. UTMB study showed parents identifying cooking lessons

" | access to healthy food as a top priority and WIC data Implement the YMCA physical conditioning
that shows a high obesity rate among preschoolers in Family grocery shopping field trips to select healthy
Galveston. foods.
Schedule college and career awareness activites twice
Increased coliege and career readiness and weekly and on Saturdays with guest speakers, fieid
knowledge for students and parents; increased trips, entrepreneurship programs,
number of parenis with a GED and an increased Impiement the Workforce Solutions “When | grow up”
3. | number of parents that are able to speak and curriculum.

understand English.

Ensure, through personal phone calls and home visiis,
that all parents are aware of local GED and ESL
classes and provide babysitting for these classes.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #14--Management Plan

County-district number or vendor ID: 084802

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title DPesired Qualifications, Experience, Certifications
3 years of campus leaderership and administrative certification; 3 years of teaching
1. | Project Director experience experience; 3 years of experience in youth programs; experience with TEA
budgeting process and in managing projects; technology literate in spreadsheets and Word.
Bachelors degree with at least 3 years of experience in youth programs; teaching experience
2. Site Coordinator(s) | and certification preferred, technology literate in spreadsheets and Word.
Family Bachefors degree: community group experience; a parent with school age children:
3. | Engagement technology literate in creating web pages, spreadsheets, and Word. Bilingual in speaking and
Specialist writing.
Curiculum Bachelors degree; 3 years of teaching experience and cer@iﬁcatic_m; experience writing .
4, Writer/Facilitator curriculum; knowledge of the TEKS; knowledge and experience in Project Based Learning.
Knowledge and experience with differentiated instructional sirategies.
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Targeted recruitment/retention of at-risk students 08/01/2016 07/15/2017
'”‘E.m"e‘* student 5155t Up tudent logins (o math and reading programs. | 08/01/2016 | 09/06/2017
1. g?_ Ae\'r:fggﬁ n;’% 3. | Instrucior professional development on straiegies 08/01/2016 07/15/2017
Science. 4. ; Saturday STEM/STEAM classes 09/06/2016 05/31/2017
] 5. | Targeted Tutoring/mentoring for ai-risk students 09/08/2016 07/15/2017
Improved student 1. | Implement daily journal writing with ‘stems’ 09/06/2016 07/15/2017
behavior, 2. | Provide incentives for good schoo! day behavior 09/06/2016 07/15/2017
2. | especially of the 3. | Assign adult advocales and ensure the meetings 089/06/2016 07/15/2017
African American 4. | Student developed community service proiects 09/06/2016 07/15/2017
(AA) Students 5. | Older students reading to younger students 08/06/2016 071512017
Improved use of 1. | Phone calls to parents about portal availability 09/06/2016 10/01/20186
the parent access 2. ; Classes for parents on portal 05/06/2016 07/15/2017
3. | portal ability to be 3. | Family Academic Nights in Math, ELA, Sci 09/06/2018 06/01/2017
actively involved in . 4. Family Academic Nights on STAAR success (iest) 09/06/2016 07/15/2017
child's education. 5. | Book giveaways 09/06/2018 07/15/2017
Improved access to ;1. : Provide dinner daily to students 08/06/2018 07/15/2017
healthy food and 2. | Saturday swimming and daily during summer 05/06/2016 07/156/2017
4, | improved physical 3. | CATCH after school physical fithess curriculum 09/06/20186 07/15/2017
fitness for students | 4. | SMART Family Literacy Classes;gardening, cooking 09/06/2016 07/15/2017
and families. 5. | Family Shopping Field Trips about healthy buying 09/06/2016 07/15/2017
Increase college / 1. | Outreach on GED/ESL schedules; have babysitting 09/06/2016 07/15/2017
career knowledge 2. | Schedule guest speakers 09/06/2016 07/15/2017
5. {Increase % of 3. | Scheduie local trips to businesses and colieges 09/06/2016 07/15/2017
parents with GED 4. | Implement “When | grow up Curricutum” 09/06/2016 Q7/15/2017

and English skills, 5. | implement Lemonade Day Curriculum 01/01/2017 05/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14--Management Plan {cont.)

County-district number or vendor |D: 084902 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

For this project, the grant project’s District Coordinator will report to the Director of Special initiatives, who will provide
overall project oversight and who also oversees all of the District's discretionary grants. The latter is supervised by the
Assistant Superintendent for Curricufum and Instruction, who holds responsibility for the District formula grants. The
project’s grant evaluator will submit recommendations twice a year to the Project’s District Coordinator and the Director
of Special Initiatives. Weekly progress toward grant goals from TX21 will be reviewed by the project coordinator and
actions taken to ensure goals are met. The project coordinator will provide twice monthly reports to the Director of
Special Initiatives, who will provide immediate guidance on all grant initiatives and strategies, as needed. . The
Community Advisory Council will meet quarterly. All project data and progress towards objectives will be presented.
The Council will be asked for recommendations. The Project's Coordinator will pravide the recommendations and
proposed action plans to the Direct of Special initiatives, who will also present all grant project reports and data,
recornmendations, and proposed action plans to the District’s Curriculum Team, inciuding subject area and program
specialists, that meets twice a month to review the status of all District programs and initiatives. Because of this tight
alignment of district programs, conflicts are resolved quickly and priorities set, as well as serving as an effective
communication toal . All grant project reports and data will be shared with the Curriculum Team who will make
recommendations to ensure project success or mid-course correction.  The Assistant Superintendent meets weekly
with the Superintendent, ensuring he is always aware of the status of all programs and projects. The School Board has
a curriculum commitiee and they are briefed on all programs at their meetings. They are also presenied with project
data routinely and they make recommendations for program improvement from the view point of the parents.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of gran{ funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limiied io space provided, front side only. Use Arial font, no smaller than 10 point.

The Galveston Community Organizations and Schoo! Board are committed to the importance of afier school programs
because of the high number of at risk Galveston students. The Galveston Sustainable Communities Alliance was
formed after Hurricane ke by community stakeholders and foundations that sought to identify the most pressing
community needs. After school programs are one of their identified needs and priorities for foundation funding for the
future. The most pressing need was identified as support for children from birth to age 3 due to the high number of
economically disadvantaged families and the lack of support for that age group. Thus, funding has not yet been made
available through community resources for the second priority — however several community groups, including the City
of Galveston Family Children and Youth Board, has requested that GISD and other after school community providers
prepare a report on the annual ongoing cost of after schoot care for the most needy of our community. They are
committed to sustaining this after school project in three years, after this grant ends and after their current initiative to
implement a community plan for children age 0 ~ 3 is fully functioning. GISD's Board is hopeful that the court case on
schoot finance will be resolved and that GISD will not need to send $14 million annually to the State of Texas, but can
keep at least some of those local taxpayer dollars here locally, to support the many needs of the economically
disadvantaged students.
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Texas Education Agency Standard Application System (SAS)

Schedule #15--Project Evaluation

County-district number or vendor |D: 084902 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Compare to national targets fall to spring % w/ Improved Reading and/or Math grades

1. | data recorded in TX21st re; grades, % w/ Improved Attendance

attendance, behavior % wi Zero Referrals fall & spring OR zero referrals spring
Compare STAAR school-wide results % met Reading and/or Math standard current year

2. | year-io-year and ACE vs all other % with improvement from not proficient to proficient

students at same schools Schoo! wide % met current compared to % met iast year
Compare to national targets spring term % wi teacher reported improved homework completion

3. ! results of schooi day teacher survey re: % wi teacher reported improved class participation

ACE students % wi teacher reported improved behavior
Criterion-referenced Multi-attribute Evidence of student & family participation & involvement

4. : Evaluation io measure fidelity to the Activities attain avg dally attendance >25% of enrolled
Critical Success Factor Mode! Use of assessment data & strategies learned via training
Review of records, TX21st data, and Program, data, fiscal, & Ql requirements are met

5. | consultation w/ stakeholders to evaluate Cost per regular ACE participant < national averages
program managemeni Community involvement indicates likety sustainability

Part 2: Data Collection and Problem Correction. Descrlbe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and atiendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made avaiiable to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

SR N B I LS B S B RIS O

tnformation for input to the TX21st database will be collected by program staff from district record systems (e.g., student
grades by subject area, school day attendance, criminal and non-criminal referrals), program records (e.q., staffing,
activity descriptions, student and adult family member enrollment farms, activity sign-in sheets), and student-tevel needs
assessments and surveys (e.g., pre-post tests for tutoring and other academic assisiance activities, assessments for
matching students to adult advocates when needed). Personne! from GISD PEIMS office provides training for ACE Site
Coordinators to enable their access to the district record systems. All ACE personnel receive training on purposes,
requirements, and uses of the TX21st database.

Surveys of ACE students, their school day teachers, and their adult family members will be conducted by ACE Site
Coordinators at the close of the fall term to assist planning for spring and at the close of the spring term to provide
measures of outcomes and to pian for summer activities and the upcoming year. The survey too!s based on templates
provided in the Texas ACE Blueprint will be adapted based on advice from parents or school day leaders and also based
on lessons learned from staff participation in professional development.

The ACE District Coordinator will monitor TX21st on daily basis and will use reports from TX21st as resource in weekly
staff meetings for problem detection and planning corrective action when needed (e.g., to adjust activities to increase
participation and involvement) or to reward success (e.g., to celebrate benchmarks toward mesting the program
participation targets).

Formal evaiuation reports prepared by the external evaluator include the Mid-year progress evaluation at the close of fal!
term, End-of-Year evaluation submitted at the end of July, and Impact evaluation when the Skyward special built report
for look-back across the school year has been analyzed (circa November of the subsequent school year). The reports
are submitted in draft to the Site Coordinators and one-on-one meetings are scheduled for review and consultation in
order to make corrections, add new information, and identify next steps for the program and for the evaluation. Upon
approval of the District Coordinator, the edited reports will be provided to the school day leadership teams and meetings
scheduled to obtain their review and consuitation. District Coordinators will present action plan to 21CCLC Staff and
Leaders. The Project Director will make the reports available {0 the Board of Trustees and the public.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 084902 | Amendment # (for amendments only).
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ACE project will consist of a morning program before schoo! and an afternoon program after school. Three
Saturday events will occur throughout each semester. All activities are supplemental tc the school day, although aligned
to the TEKS and scope and sequences. Thus some students will participate in targeted tutoring, versus others will have
designated homework help. Individualized computer programs will be available, Think through Math, Istation Reading,
RAZ Kids reading. All students will be ‘read to’ for 20 minutes every day and each student will keep a daily journal with
writing stems provided. Students will have access to the campus library to check out books for siient reading. Both
Math and Reading fluency will be expectations for ali students. Engaging manipulative math materials will be provided.
Dinner will be provided daily to all students. Students will participate in the CATCH physical fitness curriculum.
Additional options will exist for students to participate in intramural sporis such as volleyball, soccer, baskatball.
Gardening, art, and music will be options for students. STEM or STEAM classes will be options for students during the
week and on Saturdays. All students will participate at ieast once a week in AVID college and career awareness
aclivities, GISD will transport all students to and from school, even those staying for the ACE program. Parents will be
aliowed to sign students out, if they select to do so. Students at Weis MS share the same campus as Central MS.
Students at Coastal Village MS will be {ransported on the school bus to the Central MS site. Holy Family Students wil}
also be transported on the schoot bus to their center at Morgan Elementary School.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the cormimunity learning
center, inciuding its location, to the community in a manner that is understandable and accessiblie. Response is limited to
space provided, front side only. Use Arial font, no smalier than 10 point.

There are two types of information to be disseminated about the ACE project - to the parents of potential ACE studenis
and to the greater community of Galveston. The ACE program will announce registration timefines, family events,
parent classes in the weekly GISD email newsletter to the community and parents. The Family Engagement Specialist
(FES) will publish an ACE web page on the GISD web page for ali relevant ACE information, including registration and
field trip forms. Parents of students at the ACE campuses will receive automated phone messages regarding
registration timelines. Individualized letters of invitation for participation wili be mailed to parents of those students
identified through the joint ACE staff/campus principal meetings, as discussed elsewhere in this proposal. The ACE Site
Coordinator will attend a facuity meeting at the beginning of the school year and provide teachers with information about
the program and encourage them to recommend students and to apply to be instructors. The weekly ACE staff meeting
and the bi-monthiy Curricuium & Instruction team meeting wili be the time for information about specific events
disseminated across the district. The FES will submit pictures and articles to the GISD Communications Office and to
the local newspaper, the Galveston Daily News for publication about ACE events. The District ACE Coordinator will
serve on the City of Galveston Family, Children, and Youth Board. This board includes members from diverse sections
of the city and representatives of many organizations. The FES will also publish monthly newsletter highlighting events
on each ACE campus. Site Coordinators will also distribute fiyers to parents routinely at ACE dismissal time to
communicate program holidays and other important information such as summer registration.
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor [D: 084902 I Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side onty. Use Arial font,
no smaller than 10 point.

Our Theary of Action is that students spending out-of-school time in well-structured programs that provide a balance of
academic assistance, enrichment, college and workforce readiness, and family involvement and support activities taught
by qualified personnel using innovative instructional methods that are aligned with and enhance but do not replicate the
schoot day will yield improvements and close gaps in academic performance, school day attendance, positive behavior,
and grade promotion and graduation rates. The priority is strong partnership with the schools in using school plans and
achievement data to guide intentional recruitment of students most in need and then making accommodations to include
other interested students so as to nurture the program’s image as a highly desirable piace to be after school. The
programs are planned at the center level using the Blueprint's 4 component activity guide. Academic Assistance such
as homework help, tutoring, and reading and math discovery activities are expected to improve homework completion
and academic performance thereby contributing to increased school-wide achievement. Enrichment activities focused
on heaith, recreation, crafts, and reflective seif-expression are expecied 1o improve students' self-confidence and
capabilities for positive behavior and capabilities for paying attention and participating in class. Coltege and workforce
readiness activities such as planning for "when | grow up,” learning about jobs and practicing employability soft skills
such as dressing for success, and traveling to colleges virtually and/or on-the-ground are designed to reinforce
students’ motivations and intentions to improve their math and reading grades and look forward to going to school
tomorrow. These activities will leverage strong parinerships with institutions of higher education, losa!l businesses, and
other empioyers. Family engagemeni and support activities inciude training to enabie adult famify members to become
leaders of ACE activities and to join their children in school-based garden clubs and the lemonade day entrepreneurship
project. The family engaged activities are expected to improve students’ school-day attendance and reinforce their
expectation and commitment to connecting to college and career.

Statutory Requirement 4: ldentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited {0 space provided, front side only. Use Arial font, no smaller than 10 point.

In GISD all federal and state discretionary grants are overseen by the Director of Special Initiatives, who reports to the
Assistant Superintendent for Curriculum and Instruction. The later oversees all federal and state formula funds, Title |,
Titie 1I, Title 11, Perkins, Sped G!SD has successfully managed over $20 million in discretionary grants over the last ten
years. Because the grant management procedures are in place and under the same management structure, the
Curriculum and Instruction Department., GISD is able to coordinate fiscal grant resources and programs and ensure that
they are aligned with the District's curriculum, which is overseen by the Director of Curriculum and Professional
Development. The curriculum department mests twice monthly to coordinate and align programs, set priorities, identify
requirements, and impiement all smoothly to support all programs. Additionaily, this structure provides comprehensive
communication throughout the district. Each member of the curriculum depariment, including a Career and Technology
Coordinator, Reading Specialist, a Response to Intervention Specialist, two Bilingual Specialists, an Assessment
Specialist, a Technology Specialist, Special Ed Director, Early Childhood Director, and a new teacher mentoring
coordinator, are assigned as a campus liaison to each campus. This structure provides two-way communication with the
campuses, ensuring that district priorities and programs are aligned with specific campus needs and initiatives. The
grant process has checks and balances with the Business Office overseeing final contract and purchase orders. The
Business Office as an accountant that ensures that all grant funding purchases and awards meet grant guidelines. The
annual audit alse includes all grant funds.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 25 of 66

2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor 1D: 084902 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the autharizing

statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures designed to increase high-
quality academic enrichment opportunities; 2) references to evidence-based research that supports the design of the program or
activity, and 3} a summary of the plan {o collect local data for continuous assessment and loca!l program evaluation. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The expectation of program planners in Galveston is that school day personnel and famities will effectively employ the
broad array of out-of-schooi-time academic assistance and enrichment activities to assist their students' efforts to
succeed in school, The need is great. Since 2006, public schools in the community have had consistently lower rates of
school day attendance and higher rates of disciplinary placemenis compared to the State and Region; accountability
ratings for the most recent school years show student achievement index scores were 12 to 23 points lower than those
in a higher-income community just a few miles narth of the island; and achievement gaps in reading have widened for
African American students. Planning for Cycle 9 21CCLC/ACE was spurred by local impact assessmeni that showed in
School Year 2014-2015 program participants in Galveston had more widespread success in math, reading, and school
day attendance compared to all other students at the same schools; that groups of students who obtained the most
consistent positive outcomes were homeless students, at-risk students, and African American students; and that the
highest success rates were for students with more than one year of participating in 24CCLC/ACE. To obtain these
benefits for students at more local schools and to move Galveston's 21CCLC/ACE toward local sustainability, program
planners used the {ools provided in the PRIME to guide needs assessment, strategy development, and activity
alignment. The separate campus-ievel sets of resource and needs inventories, strategy development worksheets, and
activity alignment forms for each of the first 14 indicators of accomplishment identified in Schedule 15 of this application
will be reviewed in fall workshop at each of the participating campuses to engage members of the Advisory Council, the
program staff, and the chiidrer’s families in formally approving or adjusting the array of activities, the given activity's
target population, and the campus-level and/or the program-wide guantitative targets for the measurable success
indicators. The Site Coordinators will use the workshop results to finalize their fogic models and center pians for high-
quality academic assistance and enrichment opportunities that can meet the measures of effectiveness.

Program ieaders in Galveston have come to appreciate the effectiveness of the Texas Education Agency's research-
based Critical Success Factor Model for 21CCLC/ACE that is presented in the Biueprint. The model shares features
with the evidence-based research elements (http://www.esc20.net/default.aspx?name=sup_ss.CSF) within the Texas
Accountability Intervention System. Local end-of-year evaiuations of 21CCLC/ACE programs in Galveston have shown
higher rates of fall to spring improvements in school day attendance, positive behavior, and reading grades, and math
grades at centers where program implementation had more evidence of being consistent with the Critical Success
Factor Model (e.g., evidence of more frequent or widespread use of assessment data to revise/reevaluate student
services). Those same programs also had lower cost per ACE Regular participant. The proposal for the coming years,
therefore, is o continue o emphasize fidelity to the Critical Success Factor Model, The plan includes team training and
feedback on using the templates and tools and guidance that are in the Blueprint and timely input of data and routine
use of reporis from the TX21st database as a resource to assist program management and improvement.

Data will be coliected in the format required by the state in order to conduct statewide comprehensive program
evaluation and report all required federal performance data. The District Coordinator and the Site Coordinators will
report the required data in TEA's TX21st Data System, participate in self-assessmenis, and use other data collection
tools as required. The PEIMS office at Galveston ISD wili provide training for staff regarding access to the district’s
Skyward data system for grade reports, discipline data, schoo! day attendance, state assessment results, and grade
promotion. Program staff will use program enroflment forms, daily program sign-in and sign-out sheets for participants,
records of program staffing and staff training participation, and student surveys and consultation with instructionat staff to
obtain accurate information and timely input to Tx21st regarding students’ extracurricular school activities, adult
advocacy, pre- and post-activity assessments of student needs and outcomes of tutorials and other academic assistance
activities. Site Coordinators will enter data into TX21st to describe innovative instructional activities and family
engagement activities, and partnerships and other funding sources. Worksheets are used to record parent meetings
and events, staff meetings and events. Orientation training for program personnel includes local processes that protect
confidential student information and education records according to the Family Educational Rights and Privacy Act
(FERPA). Site Coordinators are responsible for daily and weekly review to approve and the Project Director reviews and
approves at least monthly {o ensure data are entered on time and accurately.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 26 of 66

2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1
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Schedule #16—Responses to Statutory Requirements (cont)

County-district number or vendor 1D 084902 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between loca! educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one iocal education agency receiving funds under Part A of Title | and another eligible entity.
0 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

GISD is applying for priority points by submitting this application, as aa local education agency receiving funds under
Part A of Title 1 jointly with an Institute of Higher Education, College of the Mainland Adult Education Department, a
private non-profit schools, Holy Famity Catholic School, a governmental board, The City Galveston ‘s Family and
Children Youth Board. Also submitting jointly are the following 501¢2 non-profit organizations; The Chamber of
Commerce, The Chiidren’s Center, Inc. the Greater Houston YMCA, the Galveston Sustainable Communities Aliiance,
the Family Service Center, and the Galveston Big Brothers and Big Sisters. SMART Family Literacy, Inc..

-The Greater Houston YMCA will provide basic first aid classes and CPR classes to ali ACE instructional staff at no
charge. Additionally, they will be provider of our Sports and Nutrition program and STEAM hand on enrichment activities
for our ACE program. Both curricula will be delivered twice @ week during ACE program during the school year and
during the summer.

-The Adult Education Departrnent of the College of the Mainland will provide GED preparation and ESL classes for our
parents on a GISD campus. This will help us meet our objective of improving the number of parents with HS diplomas or
equivaient and increasing the number of parents proficient in English. There is no cost for this service. The ACE project
will provide parent outreach and recruitment for this effort.

-The Children’s Center, Inc. will provide coordination and outreach for immigrant parents and provide them with
citizenship classes. They also provide shelter and support for unaccompanied youth — homeless students. Additionally,
their Juvenile Path to Success program will be one of our activities at the Middle School Center.,

-The Family Service Center will provide at no cost to the ACE program, parent education classes, and provide individual,
family, and group counseling services and psychoeducational classes to ACE students and families.

-Big Brothers and Big Sisters will be our main partner to recruit and frain aduit advocates for our ACE students. The
City of Galveston Family and Children’s Youth Board will also recruit adult advocates. The Family and Children’s Youth
Board will also serve as a resource for all youth activities that occur in the City of Galveston.

~The Chamber of Commerce will provide the semester iong entrepreneurship curriculum and adult mentors for the
Lemonade Day Project, including finding adult financial sponsors for the startup expenses for the lemonade day stands,
and coordinating the annual lemonade day event in Galveston.

-SMART Family Literacy, Inc. will be the partner for joint student/parent activities based on gardening, heaithy cooking,
and reading to children. They will provide free book distributions to our ACE students.

-The Galveston Sustainable Communities Alliance is the key community organization focusing on birth to age 4. They
sponsor the ‘ReadyRosie’ Program which is an early education tool assisting parents by leveraging the power of video
modeling and rmobile technology to develop word acquisition and language in young children. They will train our parents
and families in this program and provide it free of charge. The ACE Family Engagement Specialist will recruit parents
and schedute the family events.

-City of Galveston Family and Youth Board has agreed to partner as a recruiter for ACE advocates anc to be a
communication tool for collaboration and alignment with other community groups.

All of these partners have agreed to serve as members of the After School Community Council. All have signed
Agreements attached in Attachment #1.
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Schedule #16—Responses to Statutery Requirements (cont.)

County-district number or vendor 1D 084902 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

GISD is fortunate to have in the Galveston and Bolivar a variety of resources available for our students. All five centers
are on GISD campuses, thus GiSD will only charge a minimum of $5000 per center for the cost of utilizties and custodial
work. All cempuses will provide classroom space after school for activities to be held. ACE Instructors wili be able to
borrow instructional materials, upon prior agreement with the campus principal. The computer labs, fixed and mobile,
will be available for ACE instructors to use, if they attend professional development prior to use with their ACE classes.

The Mouston Area YMCA will provide first aid classes and CPR classes to all ACE instructors, The State of Texas has a
free online child abuse training called Darkness to Light that alf GISD and ACE staff members will be required to take.

The Texas Workforce Solutions Board provides a free career awareness and planning online curriculum for elementary
and midlle school students, called "When | Grow Up". This curriculum will be implemented at all grade levels and at all
centers as part of the ACE requirement for college and career planning.

Galveston is fortunate to have 3 Institutes of Higher Education located on the isiand — Galveston College, University of
Texas Medical Branch, and Texas A&M at Galveston {TAMUG). TAMUG focuses on marine line and on marine
engineering. These three institutions will provide a resource for career guest speakers and for field trips,

Galveston Coltege runs a fee based 2 week half day program every summer called Kids Coliege on a variety of topics
such as robotics, coding, etc. The ACE program wil partner with themn to provide some of these same offerings to our
ACE students.

Teen Health, Inc. provides medical and mental heaith services to every child in Galveston from age 0 to 21. There is a
dlinic at Center 1, Central Middle School. GISD is already engaged in conversations with them to extend their clinic
hours by 1 hour — until 5 pm — once a week for next schoo! year. Additionally, the Family Engagement Specialist and the
Site Coordinators routinely make referrals 1o the Teen Health Clinic {for students.

The Family Service Center receives external funding and provides counseling services during the school day to studenis
al Morgan and Coastal Village Elementary School. Through their parinership, the ACE program will be able to extend
their services to students and famifies through educational programs and ACE advocacy.

The Chitdren’s Center is the resource for immigrant families in Galveston. They also have a shelter for unaccompanied
or homeless youth. They will conduct the Juventile Path to Success program at our Middie School Center four days a
week. This will include ACE advocacy and mentoring.

The Chamber of Commerce is the resource for entrepreneurship curricufum and mentoring through their iemonade day
project. This curriculum occurs once a week during the springi semester resuiting in students building lemonade stands
and hosting lemonade stands on a Sunday in May with ali profits going to charity of the child’s choosing.

The College of the Mainiand Adult Education Department provides GED and ESL ciasses on GI1SD camuses.
The Gaiveston Sustainable Communities Alliance provides training for parents of Pre school children and access to
language development online activities.

The City of Galveston's Family Children's and Youth Board is an exceptional resource, in that most community
organizations serving youith either serve on their board or communicate about activities and resources to that board.
Thus our partnership with them will provide much needed access to information and programs available for children and
families.
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor |0 084802 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstraie how the applicant will use best practices, including research or evidence-based
practices, 1o provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial foni, no smaller than 10 point.

All activities being proposed are research or evidence based. This ACE project will use the TEA funded Think Through
Math individualized ontine resource and the i-Station Reading. Both are proven o improve academic success. The
project will also use RAZ-KIDS oniine resources, based upon national Reading Panel research. It is a motivating
program that provides eBooks as well as quizzes. A recent study by Scholatic, Inc. has shown that reading to children of
all ages grooms them to read on their own. A study by Cohen, Garcia, Apfel, and Master published in SCIENCE
magazine in September of 2006 demonstrated that a brief in-ciass writing assignment about their sense of personal
adequacy and sself-integrity significantly improved the grades of AA students and reduce the racial achievement gap by
40%.

The Parent-Adolescent Relationship Education Program is an evidences based after schoot program for middle school
youth and their parents that builds family communication around decision making in risky situations, influence of peers,
and managing stress. Evidence published by the Center for Disease Control and Prevention published on their web

page studies correlating health and academic achievernent. The USDA School Breakfast Program is associated with
increased academic grades and standardized iest scores. Thus, GISD serves breakfast o all students and GISD will
also serve dinner to ACE students. The CDC also reported that there is a link between physical activities and improved
academic performance and even classroom behavior and fewer disciplinary referrals. STEM/STEAM classes focus on
engaging activities and hands on learning which are shown to positively affect dlassroom behavior and academic
achievement. Ready Rosie, the tool for parents and young chitdren has been shown through studies done at Penn State
University to increase by 80% the total number of words children say; increase by 40% the total number and complexity
of their sentences; increase 25% the number of open-ended questions they ask,

GISD is confident that the proposed strategies and activities for both students and parents will have a positive impact on
the objectives of this grant.

Statutory Requirement 9: if the eligible entity pians to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers, Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial fort,
no smaller than 10 poini.

GISD plans io recruit volunteers as Adult Advocates for children. This will be done through the Big Brothers Big Sisters
organization and by asking schoo! day instructional staff to also select a child for whom they will agree to advocate, The
Family, Children and Youth Board will also recruit volunieers for this purpose as well as other volunteers that will be
needed, such as for Reading {o Students. The parinership with the SMART Family Literacy brings volunteers into our
program as part of their activites. GISD will contact the senior citizens group, OLLIE, and request grandparents to read
to our ACE students during the afier schoo! program. This project will be started by taking the students on a field trip to
visit the OLLIE center and meet with the grandparents. GISD will ask the high school students in the Galveston Career
Connect to attend program to share their experiences jearning a skill such as EMT, network engineer, EKG technician,
welder, with the ACE students for career and college awareness. The program’s partnership with the Chamber of
Commerce wili include all volunteers to teach the ACE students entrepreneurship through the Lemonade Day
curricutum. All volunteers are required by GISD to have a criminal background check run, which GISD pays for. All
volunieers will be in the presence of an ACE program staff, when with children, thus they will not be required io have
fingerprinting done.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor |1D: 084902 | Amendment # (for amendments only);
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after funding under
this program ends. Include the strategies and resources that will be employed, individuals and organizations involved, and an annual

timeline for impiementing the sustainability plan. Response is limited to space provided, front side only. Use Arial font, no smaller than
10 point.

¥ Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific chalienges the community faces concerning sustainability and how community and board
support will assist local efforis to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

The Galveston Community Organizations and School Board are committed to the imporiance of after school programs
because of the high number of ai risk Galveston students. The Galveston Sustainable Communities Alliance was
formed after Hurricane ke by community stakeholders and foundations that sought to identify the most pressing
community needs. After schoot programs are one of their identified needs and priorities for foundation funding for the
future. The most pressing need was identified as support for children from birth to age 3 due to the high number of
economically disadvantaged families and the lack of support for that age group. Thus, funding has not yet been made
availabie through community resources for the second priority — however several community groups, including the City
of Galveston Family Children and Youth Board, has requested that GISD and other after school community providers
prepare & report on the annual ongoing cost of after school care for the most needy of our community. They are
committed to sustaining this after school project in three years, after this grant ends and after their current initiative io
impiement a community plan for children age 0 — 3 is fully functioning. GISD’s Board is hopefut that the court case on
school finance will be resolved and that GISD will not need to send $14 million annually to the State of Texas, but can
keep at least some of those local taxpayer dollars here locally, to support the many needs of the economically
disadvantaged siudents.

All members of Galveston Independent Schoo! District Board of Trustees and the Holy Family Catholic School Board of
Directors have signed the attached letters of support. (attachment 2).

Galveston Independent School District
Board of Trustees

Mr. Larry Nichols, Superintendent of Schools
Mr. Dr. Matthew Hay
Or. Jeff Temple
Anthony Brown
David M. O'Neal, Jr.
Mary Cazares
Beau Rawlins
Ken Jencks

Holy Family Catholic Schoo]
Board of Directors

Father E.J. Stein, Pastor of Holy Family Parish
Rita Hesse, Principai of Holy Family Cathaolic Schoal
Alex Gonzalez
John Kirwin
Karen Stanley
Sr. Barbara Anne Collins
Ms. Tiffany Vaiani
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Schedule #17—Responses to TEA Program Requirements

Courdy-district number or vendor il 684902 | Amendment # (for amendmenis oniy):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvernent from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

GISD has developed an after school Community Advisory Council for three purposes, to advise on community needs for
after school programs (inciuding those campuses that are not part of this grant proposal), to review the data related to
this project, and o assist in the development of the sustainability plan for after school programming in Galveston. The
Council will meet quarterly. The members of the Council include the City of Galveston's Family, Children, and Youth
Board (FYCB), the Executive Director of the Galveston Sustainable Communities Alliance, the Chamber of Commerce,
the the City of Galveston Recreation Department, the Family Service Center, the Chiidren's Center, the Galveston
County YMCA, SMART Family Literacy Team, Communities in Schools, the Teen Health Center, the Big Brothers and
Big Sisters, the Foundation Roundtable, a member of the Board of Trustees of both GISD and Holy Family Catholic
School, and the principals of each of the project campuses. The Councit facilitator will be the Director of Special
Initiatives, The project coordinator and site coordinators wilf report on the after schoal program initiatives and
corresponding data. The grant evaluator will also prepare a report for each meeting, including any recommendations if
any. The project staff will seek feedback from the council on the efficacy of the initiatives and strategies that are being
deployed and the effect that the strategies are having on the 5 objectives of the grant, Improving the academic
achievement of students on the project campuses, improve the behavior of students on the project campuses,
particularly African American students, increase the level and quality of parent involvement on the project campuses,
improve the healthy eating habits and physical fithess of students and families, and increase the college and career
readiness of students. Each meeting will include an agenda item on Sustainability of Afier School Programming in
Galveston. The goal will be to develop an After School Program Sustainability Action Plan by the end of the first year of
the grant, with the action plan. GISD has already discussed after school programming extensively with the Foundation
Roundtiable, the GSCA, and the FCYB. The charge was o conduct a needs assessment which was the needs
assessment that was completed as part of this project proposal. However, it included all GISD campuses and all the
private schools in Galveston, as well as the two Charter Schoo! campuses. From this needs assessment, the 8
campuses in this proposal were selected based upon their needs due to high number of economically disadvantaged
students and their weak academic scores and high minority populations.

As mentioned in other parts of this proposal, the biggest roadblock to sustainability is the Robin Hood Program. The fact
that GISD must send 514 million of its own taxpayer dollars to TEA every year under this program results in the available
resources that GISD has to meet the needs of academically challenged and economically disadvantaged students being
non-existent. The School Board remains optimistic that the legal proceedings against the Robin Hood Program which
are currently in front of the State Supreme Court will be resolved and that more of Galveston resources will be available
for Galveston to use for its own most needy and most at risk students,

The Galveston School Board has committed to providing for a comprehensive after school program, if Robin Hood
funding is at least partially restored. Our Foundation Roundtable is very generous {o our community for specific one
time needs, but is unable to commit to continuous ongoing funding for an after school program.

The value of the After School Council will be that it is & broad-based community group that can collaborate and ensure
that programs do not duplicate each other and that can leverage each other's strengths to serve the students in
Galveston in the most efficient manner possible.
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County-district number or vendor [D: 084002 | Amendment # (for amendments only):

TEA Program Requirement 2: Grant Management, Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for ali participants. Specifically describe
communication among project staff and the provision of ongoing iraining and support for ali staff, Response is limited to

space provided, front side onfy. Use Arial font, no smaller than 10 point.

The GISD ACE project will be overseen at the District Level by the Director of Special Initiatives who is a certified project
manager and whom has also overseen more than $10 million dollars in competitive grant projects in the last ten years,
The day to day management of the ACE project will be the responsibility of the District Project Coardinator, who wiil
report to the Director of Special initiatives. The District Project Coordinator will hire 5 full time Site Coordinators, each of
whom will be responsible for implementing the project on their campus, as proposed herein.  The ACE team will also
include the full time Family Engagement Specialist and a Curriculum Facilitator.  The Curriculum Facilitator will be
responsible for ensuring that the program is implemented as described in this proposal. Thus, he/she will be responsible
that the required lesson plans are on file and meet the grant requirementis. A key component of the ACE project will be
to ensure that all classes are of high quality. Thus, regular professional development on planned lessons will be
presenied to the ACE instructors. The Site Coordinator and the Curriculum Facilitator will conduct routine walkthroughs
to ensure that the iessons are being implemented as scheduied and using the planned strategies and to identify any
instructor needs for mentoring, support, or further training.

The Curriculum Facilitator will work with the site coordinators to develop the weekly schedules for the after school
sessions to ensure that the various programs are implemented on schedule to ensure grant compliance. He/she will
also ensure that all classes that are implemented have & documented scope and sequence and suggested
timelines/time frameas. He/she wili also be responsible o plan and coordinate all field trips and ensure the alignment with
the ACE Program ciasses. To align with the schoot day program, the Curricuium Facilitator and the Campus Site
Coordinator will meet at ieast twice a month with the Campus Curriculum Faciiitator to review the current campus
curriculum topics and the ensure that the ACE ciasses support the school day curriculum. Additionalty, this ACE
Campus Curriculum Team will also review the Campus Response o Intervention (RT1) fist Tier 2 and Tier 3 students
and discuss what targeted tutoring these students will require in the after school program. The team will identify
students that are most in need of exira time on academics. If any of the students are not already in the ACE program,
the student’s teacher and the Family Engagement Specialist will be both be asked to contact the parents and encourage
the student to aitend the ACE program to receive the specialized tutoring in the specific area of need. Each Site
Coordinator will have an ofiice on the campus and will be expected to visit school day ciasses {o meet teachers and to
recruit students to attend the after school program. The Site Coordinator will share campus ACE data with the faculty
quarterly and will share news about the ACE program activities. Campus Teachers will also be asked to adopt at least
one ACE student for whom they wili agree to be an Advocate. The Site Coordinator is expected to be an invaiuable
member of each campus faculty team, and to ensure that he/she meets at least monthly with the campus principal and
pravides weekly reports on ACE program attendance and events to the principal.

The District ACE Coordinator will be expected to hold weekly meetings with the ACE team. This wili allow the Site
Coordinators to share information with each other and to network and collaborate on what is working and to get advice
on areas of concern. A District ACE calendar will be kept up to date during this meeting so that collaboration can occur
for Saturday events and various field trips. Additionally, during this time, the Family Engagement Specialist can seek the
advice of the Site Coordinators on parent class scheduling, family event planning, and any needed parent outreach.

The District ACE coordinator wili submit weekly reports to the Director of Special initiatives listing the status of grant
goals, the average daily attendance at program, any upcoming evenis, and any assistance that is needed. This will
faciiitate the Director's reports to the District Curriculum Team and information flow to the Superintendent’s i.eadership
Council and to the Schoo! Board.
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TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center i this grant application.
Response is imited to space provided, front side only. Use Aral font, no smaller than 10 point.

Center Number: 1 Center Name:
Central Middle
9 digit campus ID# 084802042 i Distance to Fiscal Agent (Miles) ! 1.7 miles
Grade Levelsto be 5t _ gth
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served: | 200

Number of Adults (parent/ legal guardians only) to be served: 100

Chart 3: Feeder School information. Only compiete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this applization. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schoois,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name Weis Middle Coastal Viliage Middle
9 digit Campus ID # 084902044 084902047
District Name (if different)
Distance to Center 0 miles .9 miles

Chart 1: Centar and Feeder School Detail- Applicants must complete the following information for 2ach center in this grant appiication.

Center Number; 2 Center Name:
Burnet Elementary
9 digit campus ID# 084902115 | Distance to Fiscal Agent (Miles) { 1.3 miles

Grade Levels to be
served (PK-12) PK-4

Chart 2: Parlicipants Served. Applicant must set realistic student and adult/ famify participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served: 225

Number of Adults (parent/ legal guardians only)} to be served: 125

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schodis listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feader School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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County-district number or vendor iD: 084302 | Amendment ¥ (for amendments only);

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number; 3 Center Name:
Morgan Elementary
3 digit campus ID# 084502104 | Distance to Fiscal Agent (Miles) | 1 mile
Grade Levels to be PK-4
served {PK-12}

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goats. Reguests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {(attending 45 days or more per year) to be served: | 200

Number of Adults {parent/ iegal gquardians only) to be served: 125

Chart 3: Feeder Schoof Information. Only complete this chart if the center has feeder schooi(s). Applicants must serve ali feeder
schools listed in this application. Students from feeder schools must be transported to/from the main cenier. Note; A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name Holy Family

9 digit Campus ID #

District Name (if different) : Private

Distance to Center 1.4

Chart 1: Center and Feeder School Detail- Appiicants must complete the following information for each center in this grant application.

Center Number: 4 Center Name:
Coastal Village Elementary

9 digit campus [D# 084802114 | Distance to Fiscal Agent (Miles) | 3.4 miles

Grade Levels to be
served (PK-12) PK-4

Chart 2: Participanis Served. Applicant must set realistic studant and adult/ family participart goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {attending 45 days or more per year) to be served: | 225

Number of Aduits (parent/ legal guardians only) to be served: 125

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve ali feeder
schools listed in this application. Studenis from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
8 digit Campus 1D #
District Name (if different)
Distance to Center
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County-district number or vendor {D: 084902 I Amendmeni # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Center Number; 5 Center Name:
Crenshaw
9 digit campus 1D# 084902102 % Distance to Fiscal Agent {Miles) | 14.3 miles
Grade Levels to be PK-8
served (PK-12)

Chart 2: Pariicipants Served. Applicant must set reafistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served: | 100

Number of Adults (parent/ legal guardians only) to be served: 75

Chart 3: Feeder School information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transportad to/ffrom the main canter. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must compiete the following information for each center in this grant application.

Center Number: 6 Center Name:

9 digit campus ID# ! Distance fo Fiscal Agent (Miles)

Grade Levels {0 be
served (PK-12)

Chart 2; Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder Schoal Information. Only complete this chart if the center has feeder schooi(s). Applicants must serve al feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:;
RFA #701-16-102; SAS #782-17 Page 35 of 68

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Appiication System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D: 084902 | Amendment # {for amendmenis only);

TEA Program Requirement 3: Center Operation Requiremeants
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited o space provided, front side only. Use Arial font, no smalier than 10 point.

Center Number: 7 Center Name:

9 digit campus ID# i Distance to Fiscal Agent (Miles) I

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult’ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when reguiar
student numbers are not met,

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus iD #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 8 Center Name:

9 digit campus ID# ! Distance to Fiscal Agent (Miles) |

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schoots listed in this application. Students from feeder schools must be transported to/ffrom the main center, Note: A center can have na
more than four feeder schoois,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
8 digit Campus ID #
District Name {if different)
Distance to Center
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County-district number or vendor 1D; 084902 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Appiicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 9 Center Name:

9 digit campus ID# ; Distance to Fiscal Agent (Miles) !

Grade Levelsto be
served {PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goais. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Reguiar Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder Scheol information. Only complete this chart if the center has feeder school(s). Applicants must serve all fesder
schools lisied in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID#

District Name (if different}

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must compiete the foliowing information for each center in this grant application.

Center Number: 10 Center Name:

9 digit campus ID# Distance to Fiscal Agent (Miles) |

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adul¥/ family participant goais. Requests to reduce the target
service |levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) {o be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder Schoal information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schaols listed in this apphication. Students from feeder schools must be transported to/from the main center. Note; A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor iD:; 084902 | Amendment # {for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program wili coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited 1o space provided, front side only.
Use Arial font, no smaller than 10 point.

GISD is Title | districtwide. However due to Robin Hood and $14 million of local tax revenues sent to the state annually,
GISD has had to rely on Title and Compensatory Education funds for cltassroom reduction size teachers and schoo! day
tutors. Thus, our ACE program will coordinate with the instructional program through an intensive process as part of the
core campus instructional team as detailed below. Each center will be managed by a full time site coordinator. The five
site coordinators will report to the full time district project coordinator. Each principal has provided dedicated office space
for their site coordinator. The principal considers the site coordinator as a key part of the campus instructional team. The
principal and site coordinator will meet twice a month to discuss the status of the ACE program and to plan the upcoming
programming and scheduling. The site coordinator will share the program stats and progress toward the goals with their
principal. The principal will approve all programs and instructional activities prior to implementation. The principal will
support the twice monthly meetings of the site coordinator and the campus curricutum facilitator to plan the upcoming
curriculum units and to identify how the after school program can support the student achievement toward those
curriculum units. Thus, campus themes and initiatives will be integrated into the daily ACE program. The principal and
campus curriculum facilitator both recognize that a prime sirategy of the ACE program is to support students with targeted
tutoring, especially those students that are identified as requiring RTI Tier 2 and Tier 3 inferventions. Although the ACE
program will not replace the Tier 2 and Tier 3 interventions, it will provide additional academic support for the students to
enhance the likelihood of success for the student.  Site coordinators wili report weekiy during their ACE staff meesting their
grant goals, their average weekly attendance numbers, the number of ACE students receiving targeted tutoring after
school as part of the campus RT! process. These students will have priority placement in the ACE program. After the
priority recruitment, all students will be eligible and encouraged to participate in the ACE program. Campus leachers and
instructional aides will have the first priority for the ACE instructional positions after schoo!. All non-school day additional
instructional staff that are required to implement the program must be approved by the campus principal prior to being
recommended {o the District ACE office for hiring. Prior to the start of schoal, the site coordinator will meet with the
campus principal and the campus curricuium facilitator to identify those students who did not meet district or state
expectations the previous year. The site coordinator and family engagemert specialist will send personalized letters of
invitation, signed by the campus principal to each parent, inviting their chiid to participate in the ACE program in order to
receive additional individualized academic assistance. Additionally the family engagement specialist will scheduie parent
conferences with these students on behaif of the principals. During the conferences, the parents, and when age
appropriate the student, will be asked to sign a contract agreeing to participate in the ACE program. The ACE
commitment will be to provide weekly feedback to the parent with the student’s academic accomplishments that week.
Additionally, retention incentives such as free dress passes, wili be provided fo the targeted tutoring students for meeting
specific academic progress milestones. Special recognition, such as certificates, and campus posters will highlight those
students who have met the 45 day goal — as weli as additional sets of 45 days of attendance. When a student fails to
attend for 5 days, the Site Coordinator will contact the parent to ascertain the reason for the student's absence. When
necessary, the Family Engagement Specialist will assist with the phone calls. As needed the Site Coordinator and the
Family Engagement Specizlist will make home visits to coliaborate with parents. In another location in this proposal the
District Curricutum Team Process was described. This process will facilitate communication, problem solving, and
program awareness between the Campus Principal, the Site Coordinator, the District ACE coordinator, the Direclor of
Special Initiatives, the Assistant Superintendent for Curricutum and Instruction, and the Superintendent and School Board.
The Assistant Superintendent for C&[ manages all Title funding and Compensatory Ed programs and this process will
facilitate Jeveraging all of the resources and strengths to ensure that there are not duplicity of services as well as
purchasing of resources.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D §84902 | Amendment # (for amendments oniy):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
schoo! year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only, Use Arial font, no smaller than 10 point.

The ACE program will start on the first Tuesday after Labor Day and will continue through the last full day of schoof in
June. Every site will have a morning session before schoo! and 1 hour 45 minutes of program after school, 5 days a
waek. A {otal of 36 weeks is planned with 6 weeks in the summer. The Summer program will run from 8 am to 4 pm, 5
days a week. Each site will schedule enough classes to serve their number of anticipated students each day (same as
each center's grant goal). The adult to student ratio will always be at 1 {o 22 for Kindergarten and oider students and 1
to 10 for PK students. Each Center has committed provide ACE program activities for 12.5 hours per week. Saiurday
programs will be pianned once per 6 weeks, for a total of 3 per semester. Each Center will require that students sign into
their classes daily. Each center will staff a reception desk during program hours which will be the only entrance for
parents to enter the program. Parents may pick up their children at any time, but must sign them in and out. Each
center will have a file of student applications, with listings of the individuals allowed to pick students up from program.
Instructors will be reguired to sign in and sign out each program day aiso

TEA Proegram Requirement 3c: Center Cperations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Safety is the first priority. ACE instructors are reguired to stay with students at all imes, Students will sign in and out of
each class they attend before and after schoo!  Each center will siaff a reception desk during program hours which will
be the only entrance for parents to enter the Center. Parents are not allowed to go o the classrooms without prior
permission from the Site Coordinator. Parents who to make prior arrangements are always accompanied by an ACE
staff member. Parents may pick up their children at any time, but must sign them in and out. Each center will have a
file of student applications, with listings of the individuals aliowed to pick students up from program. Students will be
escorted to the bus after program. The transportation department also has parents complete a permission form. Each
bus driver has a list of students that are expected to ride the bus each day. Transportation after program is io each
child's home, due to it being dark for the majority of the program year. PK and K aged students must be met by a parent
or adult. Site Coordinators have an emergency cali list with phone numbers of EMS, District Police, and District
Coordinator. The District’s Police Chief halds trainings each semesier for the Site Coordinators regarding Lock Down
procedures for campuses and other safety procedures. All ACE staff members are required to undergo Darkness to
Light training regarding signs of child abuse. Site coordinators will be required to stay at the center untif the last chiid is
picked up. If a parent does not pick up a child by program end time, there is a procedure for the Site Coordinator ta
follow, contact emergency numbers, After 30 minutes, the Site Coordinator contacts the District police who will
coordinate finding the child’s parents, etc.
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Schedule #17—Responses to TEA Program Requirements (cont.}

County-district number or vendor ID; 084802 | Amendment # (for amendments only}:

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Ariat font,
no smaller than 10 point.

Ali ACE activity planning is expected to aifign with the school day curricuium and to be based upon one of the four ACE
activity component types and support accomplishment of one of the GISD five grant objectives (which are based on
student and parent needs). The four ACE activity components are: Academic Assistance, Enrichment, Family and
Parental Support services, and Coliege and Workforce Readiness. Each lesson plan will notate the component that the
activity meets, the TEKS objectives that it covers, and detail the sequence of the iessons through the 5E model of
engaged iearning - Engage, Explore, Explain, Extend/elaborate, Evaluate. Global learning, service learning, project
based learning, and field trips will be utilized throughout the ACE activities. The quality of the written and delivered
lessons will be evajuated by the ACE Curriculum Writer/Facilitator and the Project Evaluator, They wiil do this by ensuring
that all delivered lessons have written and filed lesson pians using the ACE Lesson Pian template. They and the Site
Coordinators and ACE District Project Coordinator will also conduct frequent classroom walkthroughs and record their
observations for a quality review of the implemented program. The campus principals and campus curriculum facilitators
will also be invited to conduct ciassroom walkthroughs and review lesson plans and provide input on how to align better
with the schoot day curricutum.

In order to ensure that activity/lesson implementation is of high quality an intensive program of professional development
will be offered and required for ACE instructionat staff. The frequency will be determined by the type of activity. Several of
the ACE activities will be conducted by partners, all of whom have agreed to provide lesson plans that meet the ACE
lesson plan requirements. The Curriculum Writer/Facilitator will join the partner's designated supervisor to conduct
frequent walkthroughs of the activities defivered by the pariners to ensure alignment with the lesson plans as written.

All ACE schedules of activities will be presented to the campus principal and campus curriculum facilitator prior to
impiementation for approval and input. An initial ACE activity planning meeting will be held in early August with the
campus leadership to determine their desire for activities that meet their academic needs and also for their appraval of the
other activities proposed in this application. The ACE Curriculum Writer/Faciiitator will be responsibie for developing a
curriculum database and & scope and sequence and activity timeline for all activities at each site. Thus the ACE activities
are intentional and focused.

All field trips will be educational only and will support the TEKS. Students will have pre lessons and post lessons that
support the field trip learning cutcomes.

The evidence based activities that are planned for the ACE program are Reading and Writing enrichment to buiid fluency;
math enrichment to build fiuency, engaging science activities to develop student interest in Science, Health and Nutrition
activities, swimming, entrepreneurship lessons (project based learning), service learning, hamework assistance and
targeted tutoring, coding classes, robotics classes, gardening and cooking classes, character education classes,
journaiing, computer gaming to develop iogic and prablem solving skills. Parent and family literacy activities are detaiied
elsewhere in this proposal but are a key area of support provided through this grant. By utilizing the *When [ grow Up*
curriculum ail students will have access to career planning. AVID coliege prep strategies will be taught and emphasized
throughout all age levels. Latin dance, newsletter club, soccer and basketball clubs have been requested by students as
activities that they want to participate in.

The grant evaluator will provide input at least every semester as to whether the grant goals are being met and will make
recommendations as to any changes that might be necessary to accomplish the grant objectives. Data on targeted
tutoring results that will be provided via small group instruction and online math and reading programs will be reviewed
monthly by the Campus ACE team - the Site Coordinator and the Carmpus Curriculum Facilitator, This meeting and the
review of the data will determine whether the identified students are making academic progress in their areas of need and
what intervention changes might be required. If necessary the school day classroom teacher will be invalved in the
discussion and planning.
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Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor 1D: 0843902 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and deveiopmentai needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff fo student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

GISD designed its ACE proposal based upon the needs assessment which reflected the campuses that were most in need
academically and the campuses that had the largest gaps in comparison to state and district data for student minority
demographics, mobility rates, the number of at risk students, LEP students, homeless students, academically low
performing students, discipline placements and suspensions. The project is proposing fo improve academic achievement
of students, particutarly African American students; improve the behavior of AA students, improve the number of parents
that are abie to provide support for their students academically, improve student and family access to healthy food and
improve their physical fitness, and improve the college and career readiness of students and families, including increasing
the number of parents with GED or equivalent and increase the number of parents abie to communicate in English. Four of
the eight campuses selected for participation are Improvement Required campuses. All eight campuses have extensive
gaps, when compared to other district campuses and to the state, in areas that pose roadblocks to student academic
achievement. As described elsewhere in this proposal, in early August of 2016 and in June in future years, the Campus
Ace Team composed of the Site Coordinator, the principal, and campus curriculum facilitator will meet to identify the
students who failed to meet state STAAR standards or other grade level standards. The parents of the students identified
will be sent a personalized letter, as well as a phone call or home visit by the Family Engagement Specialist, and invited to
attend the ACE program, expiaining how the ACE program wili provide extended learning activities that will benefit the
child's academic success. Parents and students will be asked to commit to attendance by signing a contract. The
Campus ACE team wili recommend the type of interventions that the ACE program should implermnent with the identified
students. After the first six weeks of school, the resuits of the Beginning of the Year Response to Intervention (RT1)
screenings will be available for review. The Campus ACE team will review the Tier 2 and Tier 3 RT! siudents to identify
those that are the same as the students identified during the summer review and to recruit for ACE program participation
the students and parents of any new students that are identified during the BOY process. The data on these most at-risk
students, known as targeted tutoring students, will be reviewed aiso after the Middle of the Year RTI screening to
determine if the type of targeted tutoring is sufficient to meet their needs. If not, the Campus ACE team will recommend
corrective action to the parents and the ACE instructors. Targeted tutoring will include small group tutoring with a certified
teacher (1 to 5 students per graup) and opportunities for the student to use the free individuaiized research based software
programs, Think Through Math, i-Station Reading, and RAZ KIDS reading. All of these are funded either by the District or
by the State. During targeted tutoring, teachers will stress fluency in both reading and math facts. Additional focus will be
given to African American students. ACE instructional staff wili have the opportunity to attend a day of professional
development on the best instructional methods to use with minority students. This class will be available as part of the
district wide back to school conference for teachers and instructional aides. School day teachers will be recruited first to
serve as tutors for these students. incentives will be provided for these targeted tutoring students to ensure that they are
motivated to be persistent. These may be as simple as free dress passes for school day, or lunch with the principal, or ice
cream parties.

The ACE partnerships with the Family Service Center, the Children’s Center, and the Teen Health Clinic will provide us the
opportunity to offer youth development sessions on vioience prevention, buliying prevention, character education
programs, healthy living programs, small group counseling sessions, family communication techniques, especially at the
middle school level. Service learning projects in the community, planned by the students, will encourage these at risk
students, as well as build their seif-esteem, Participation in the lemonade day curriculum and projects will teach students
how to run their own business. All ACE instructors will be trained in AVID (college preparation) curriculum strategies and
the ACE Curriculum writer/facilitator will work with the Site Coordinators to develop specific AVID activities at the
elementary and middle schoo! level. The GISD District AVID elementary and secondary coordinators have offered their
expertise and consultation to the ACE Curriculum writer to assist in developing these strategies.

For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephone/fax/emaii (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 41 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 084802 | Amendment # (for amendments only);

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The role of the Family Engagement Specialist will be {o implement a dynamic family literacy on each campus, focusing
on providing training and tools to parents to help their child become a better student. Additionally, the FES wili provide
outreach to parents with the class schedules for English as a Second Language Class for parenis, GED classes, and o
be general resource for principal of the myriad of community resources available to famities. The latter will be
accompiished through a variety of methodoiogies, but primarily by creating a family resource cenier on each campus, so
parents know that there is a location where they can find out information they need about resources. Because of the
many educational needs of parents and students on the ACE project campuses two of the ACE project objectives relate
to first the need for parents to earn their GED and to learn English, to understand secondly how they can help their child
succeed in school and how they can provide career and college guidance for their children. The FES will work closely
with our partners, SMART Family Literacy, UTMB Teen Health Clinic, Family Service Center, and The Children’s Center
to schedule and implement their family centered programs at our ACE centers.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
speciatist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited o space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist will work closely with the District Project coordinator, the Curriculum Facilitator, Site
Coordinators, and campus principals to develop and implement family engagement events and strategies, to ensure that
common neads across each site are leveraged, as well as to develop events that are specific to a center, The FES wil
meet with the ACE team (listed sbove) thus enabling collaboration and communication within and across centers. The
FES wili also meet at least once a month with the Site Coordinator and ithe campus principal to ensure that both serve
the unique needs of each campus and to develop event schedules so that they align with campus activities. The
campus principal will recommend the most at risk students for focused recruiting and the FES and Site Coordinator will
personally contact the parents of these students to invite the child and the entire family to participate in the ACE
program. The FES will be fluent in Spanish to ensure that all documents sent to parents are translated and to provide
translation services during family events. The campus ACE team (Site Coordinator, principal, campus curriculum
facilitator, and FES) will be responsible coordinating and designing the family academic nights focused on parents
learning how to help their child become better students. Each campus will be asked to hold one event every 6 weeks.
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Schedule #17—Responses to TEA Program Requiremenis {cont.)

County-district number or vendor I0: 0843902 | Amendment # {for amendments only):

TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their chiidren's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

The parent survey that was conducted as part of the needs assessment for this grant identified the highest priority needs
to be addressed during this grant. 911 parents responded to the surveys on the proposed 8 grant campuses. Of this
number 28% of parents do not have a HS diploma or equivalency (GED). 23% of families are non-English speakers.
Only 5 % have a coliege degree. 89% of the students on the grant campuses are economically disadvantaged. Over
41% of the parents without HS diploma expressed interest in taking GED and ESL classes. Over 50 % of the parents
surveyed requested classes on assisting their children to be academically successful. The surveys also informed the
ACE project that parents are evenly spiit as to the times they prefer classes to be scheduied (during the day and early
evening, and later evening). This data was surprising and informs us that classes should be offered at multiple times to
meet the needs of working parents. Only 5 % of the parents at the grant campuses have accessed the parent onfine
portal for student grades and student attendance. The three middie schoo! campuses that are ‘improvement Required'
campuses report that onty 5% of their parents attend parent or family activities at school, This data informs the activities
that the Family Engagement Specialist (FES)wili focus on during the grant. Three of the grant objectives are related
directly to family engagement, educational deveiopment, and family literacy. Ali family activities scheduled will have a
translator available, usually the FES. Objective 3 is to provide classes for parents on how to heip their chiidren be
successful in school. Family Literacy Math and Reading nights will be scheduled twice every 6 weeks. These events will
model for parents how to use fun academic activities with their children at home. A key component of this objective is to
increase the parent portal use and access. Ciasses on accessing this portal will be offered at each campus. The FES
will call each parent to ensure they are aware of the availability of the cell phone accessible portal with student
attendance and grades and to notify them of the class schedules. STAAR nights wili also be held on campuses to assist
the parents in guiding their students to success on the STAAR test by sharing test taking strategies and relaxation
techniques to lesson test anxiety. Objective 4 is to provide dinner for students daily and to improve the health and
nutrition of students and families. Thus the FES will schedule family cooking ciasses, inciuding family gardening and
shopping, to improve the nutritional value of the food choices. The FES will also schedule family physical fitness
sessions. All family sessions will focus on family activities to do together. Objective 5 is to improve the coliege and
career awareness of both families and students. The FES will publicize the availability of GED and ESL dlasses for
parents and will set up babysitting services so that parents can attend. The FES will also recruit through phone calls and
home visits this information dissemination. The FES wilt develop classes for parents on how to encourage career focus
in their children and how to prepare their students for college. The FES will also assist in facilitating the PARE program
to improve the communication between parents and middle schoolers. The FES will also assist the SMART Family
Literacy organization in setting up and conducting their programs on family gardens, healthy eating, and reading.

The FES will be responsible for the ACE project website on the GISD web site. The FES will prepare flyers for parents
to disseminate information about programs and schedules. The FES will set up a Family Resource Center in a
convenient location on each campus. This center will include information on the variety of community resources
available. The FES wilf be able to speak and write Spanish in order to communicate successfully with a large number of
our parents. Ali ACE documentation is published in Engiish and Spanish. The FES will compile 2 monthly newsletter
featuring pictures and articles on activities at each campus and publicizing upcoming events. The FES will seek to
develop relationships with parents and to build their self-confidence to develop their capacity for sharing their knowledge
and skills with other parents.

The FES will also disseminate interest and assessment surveys to parents on the ACE project each semester. This data
will inform the project evaluation and will aiso inform both student and parent activities to provide choice. The FES will
sarve a key role in the success of the ACE project in meeting the objectives outlined in this proposal. Funds have been
provided for the FES to atiend one statewide conference on parental involvement and regional meetings with other ACE
Family Engagement Specialists.
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Schedule #18—Equitable Access and Participation
County-District Number or Vendor 1D: 084002 | Amendment number (for amendments only):
No Barriers

# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitabie access and ]
000 participation for any groups ¢ i
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate 0 L =
A02 | Provide staff development on eliminating gender bias 1 ] L
Ensure strategies and materiais used with studenis do not promote
A03 gender bias O o O
AO4 Develap and implement a plan to eliminate existing discrimination and the ] o u
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] o J
gender
ADB Ensure students and parents are fully informed of their rights and u ] .
responsibilifies with regard to participation in the program
A99 | Other (specify) ] L] [
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home ianguage [ L. rl
Boz @ Provide interpreter/translator at program activities L L] L
Increase awareness and appreciation of cultural and linguistic diversity 0 M n
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an n 0 m
BO4 appreciation of students’ and families’ finguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | aetivities [ O 0
Provide staff development on effective teaching sirategies for diverse
BO6 populations O = O
Ensure staff development is sensitive to cultural and linguistic differences ] = ]
BO7 ' and communicates an appreciation for diversity
"t Seek technical assistance from education service center, technical o . [
BO8 | assistance center, Title I, Part A scheol support team, or other provider
Bog | Provide parenting training [ O O
B10 | Provide a parent/family center O Ll O
B11 | Involve parents from a variety of backgrounds in decision making J L] L
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Scheduie #18—Equitable Access and Participation {cont.)
County-District Number or Vendor 1D: 084902 \ Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning aclivities and other activities that don't require parents to come to n O ]
the school
B13 | Provide child care for parents participating in school activities L L L]
Acknowledge and include family members’ diverse skills, talents, and
B4 knowledge in schoo! activities L O ]
Provide adult education, including GED and/or ESL classes, or family
815 literacy program n - L
Offer computer literacy courses for parents and other program
B18 | beneficiaries N L L
17 | Conduct an outreach program for {raditionally “hard to reach” parenis [ L L)
818 | Coordinate with community centers/programs L L L
Seek collaboration/assistance from business, industry, or institutions of
B13 higher education [ L O
Develop and implement & pian to eliminale existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 7 [] [3
color
Ensure compliance with the reguirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 4 ] ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the Ll ]
program
823 Provide mediation training on a regular basis to assist in resolving r =
disputes angd complaints
BY9 | Other (specify) ] [ [
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention n N L
Coz | Provide counseling o ] LJ
co3 i Conduct home visits by staff L ] U
cos4 | Provide flexibility in scheduling activities L L] L
co5 | Recruit volunteers to assist in promoting gang-free communities L] L] L
Ccog | Provide mentor program N ] L
Provide before/after school recreational, instructiona!, cultural, or artistic M a ]
co7 programs/activities
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County-District Number or Vendor [D: 084902 i Amendment number (for amendments only):
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities i ] (]
C09 | Conduct paren¥/teacher conferences i O O
C10 | Strengthen school/parent compacts i D O
C11 | Estabiish collaborations with law enforcement agencies ] O 1
C12 | Provide conflict resolution/peer mediation strategies/programs L L 1

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education = u N
Provide training/information to teachers, school staff, and parenis to deal :
C14 with gang-related issues n L 0
cog | Other (specify) = O ™
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention E} M []
D02 | Provide counseling O O M
D03  Conduct home visits by staff = O |

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities Cl O [
DO5 | Provide mentor program O ™ O
Provide before/after school recreational, instructional, cultural, or artistic
DB programs/activities N B N
D07 | Provide community service programs/activities M M M
D08 ;| Provide comprehensive health education programs ] ] M
D09 | Conduct parent/teacher conferences ] O O]
D10 | Establish school/parent compacts ] O] ]
D11 | Develop/maintain community coliaborations M M N
D12 | Provide conflict resolution/peer mediation strategies/programs O - 0
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education L] [ 4
Pravide training/information to teachers, school staff, and parenis to deal
D14 with drug-related issues O L =
Dog | Other (specify) ] O ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention | ] O
EQ2  Provide program materials/information in Braille O ] M
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County-District Number or Vendor |D: 084902

| Amendment number (for amendments only):

Barrier: Visual Impairments

20162017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1

# Strategies for Visual Impairments Students : Teachers Others
£03 | Provide program materials/information in iarge type ] Cl O
E04 | Provide program materialsfinformation in digital/audio formats [ O 0l
£05 ;;g\;’i?ri ;,:]atﬁ development on effective teaching strategies for visual ] [ ]
E06 | Provide training for parents ] L] ]
207 ggér:g.i S;i;ertaésfinformanon published on the internet for ADA 0 M M
£99 | Other (specify) Ol L] 0

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] [ i
F02 | Provide interpreters at program activities - J i
F03 | Provide captioned video material n i d
FO4 | Provide program materials and information in visual format L {:} L]
F05 | Use communication technology, such as TDD/relay i ] ]
£06 ;:r’]—:z\;cri; giatfr development on effective teaching strategies far hearing . N n
FO7 | Provide training for parents O O L
F99 | Other (specify) O U 0

Barrier: lL.earning Disabilities

# Strategies for L.earning Disabilities Students | Teachers Others
G01 | Provide sarly identification and intervention ] M O
G02 | Expand tutoria/mentor programs O] ] M
G03 {Per;:;{ijr?gsgg ;:;eg\%feeisopmem in identification practices and effective n u M
G04 | Provide training for parents in early identification and intervention 1 O 1
(G99 | Other (specify) M ] ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 ngeiop and implemgnt gvplan to achievg fuli participation by students ] - M

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies ] L] 1

HO3 | Provide training for parents L . L]

H99 | Other (specify) M ] 1
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County-District Number or Vendor 1D: 084802 | Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures
# Strategies for inaccessibie Physical Structures Students | Teachers Others
J01 ngeiop and irr}plemfant g.plan to achigve fult participation by students 0 " "
with other physical disabilities/constraints
J0z2 | Ensure all physical structures are accessible 1 M O
Jgg | Other {specify) M I '
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/interveniion . ! 1
K02 ! Develop and implement 2 truancy iniervention plan il ] 0
K03 ! Conduct home visits by staff - D O
K04 | Recruit volunteers to assist in promoting schoo! attendance - ] 3
K05 | Provide mentor program 1 {:} i
K06 | Provide before/after school recreational or educational activities - . ]
K07 | Conduct parent/teacher conferences 1 M ]
K08 . Strengthen school/parent compacts 1 ] ]
K09  Develop/maintain community collaborations 1 O O
K10 | Corordinate with health and social services agencies ] {] ]
K11  Coordinate with the juvenile justice system ™ A ]
K12 ?iZiz fggiizs;ieglnom'asszstance from business, industry, or institutions of = 0 0
K9g | Other (specify) M i:l [:}
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
.01 | Coordinate with social services agencies ] M ]
.02 i Establish collaborations with parents of highly mobile families O 7 O
L03 | Establish/maintain timely record transfer system O ] O
.98 | Other (specify) il 7 ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents ™ N ]
M02 | Conduct home visits by staff M ] M
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County-District Number or Vendor ID:; 084902

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {(cont.)

and benefits

# Strategies for Lack of Support from Parents Students : Teachers Others
M03 | Recruit volunteers to actively participate in school activities N J o
M04 | Conduct parent/teacher conferences O ] L
MO5 | Establish school/parent compacts L] L i
MO6 | Provide parenting training 1 Ll L
MO7 : Provide a parent/famity center J Ol L
M08 | Provide program materials/information in home language ] . L
MO | Involve parents from a variety of backgrounds in schoo! decision making ] ] [
M10 Off.er‘ “‘flexibie" opportursé.{i‘es for invoivlemen@, iﬂc:%ud'ing home learning ] = N

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O I O
M12 ;\:;{a?;\g:s?s :g:oior}c;i?isi;ae?i‘y members’ diverse skills, talents, and N M ]
M13 llli’tg\;sg;;riglrt;gucatlon, including GED and/or ESL classes, or family ] o [
M14 | Conduct an outreach program for traditionally "hard fo reach” parents L Il O
M15 | Facilitate school heaith advisory councils four times a year ] O O
M9 | Other (specify) ] 0 el
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel M ] M
NO2 z?ggﬁ:tty agﬂrcé L;z;am personnel from & variety of racial, ethnic, and language O M u
NO3 | Provide mentar program for new personnel ] L ]
NO4 | Provide intern program for new personnel ! i [
NO5 | Provide an induction program for new personnel d . O
NOG6 | Provide professional development in a variety of formats for personnel [ O |
NO7 | Collaborate with colieges/universities with teacher preparation programs L] L [
NG9 | Other (specify) [ O ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Esj\;ergora 22?1 Jggiegzné ;np;e;tr; to inform program beneficiaries of [ u .
P02 Publish newsietter/brochures to inform program beneficiaries of activities O M N
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Standard Application System (SAS)

Schedule #18—Eqguitable Access and Participation {cont.)

County-District Number or Vendor [D: 084902

- Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide.announcem_eﬂts toilocal radio stations, newspapers, and n N n
appropriate electronic media about program activities/benefits
P99 | Other (specify) 0J L ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 apéﬁ\\i:g: Stmnspor’cation for parents and other program beneficiaries to 0 » r
Qo2 Off‘er' ‘I‘ﬂexible" opportupiﬂgs for invo!v’emem, includ}ng home learning ] I n
activities and other activities that don't require coming fo schooi
Qo3 E%gggzgts program activities in community centers and other neighborhood u [ H
Q89 : Other (specify) O O C
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy U O -
Other barrier
299 Other strategy ] - -
Other barrier
299 Other strategy - L O
Other barrier
z99 Other strategy 0 O L
Other barrier
299 Other strategy L U U
Other barrier
299 Other strategy O D L]
Other barrier
299 Other strategy O U U
Other barrier
299 Other strategy - O D
Other barrier
299 Other strategy u L O
Other barrier
Z99 L] O L]

Other strategy
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Texas Education Agency

Standard Application System (SAS)

Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: 084802

| Amendment number {for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applving for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): 3

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method.
[T Certified letter Documented phone calls [ ] Meetings
[ Fax [ Email [ Other method {specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none): 130

Check box only if there is no data available to determine the number of eligible students: [7]

Total Nonprofit Participants

Total nonprofit schools participating: 1

Total nonprofit students participating:
130

Total nonprofit teachers participating:

No nonprofit schools participating: [ |

No nonprofit students participating: [

No nonprofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter Documented phone calls J Meetings

[]Fax Email [ Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.1.. 107-110), Section 9501 (c)

How children’s needs will be identified

B What services will be offered

How, where, and by whom the services wili be provided

How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services

] The methods or sources of data that are used under subsection (c} and section 1113(c){ 1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

How and when the organization wili make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

] Other (specify):
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Texas Education Agency

Standard Application System (SAS)

Schedule #19--Private Nonprofit School Participation {(cont.)

County-District Number or Vendor [D: 084002

{ Amendment number (for amendments only}:

Part 3: Services and Benefits Delivery

Designated Places/Sites

B4 Public school

! {1 Private nonprofit schoal

] Neutral site

[ Other (specify):

Designated Times

(1 Regular schoo! day

[} Before school day

i After school day

Summer vacation

[ 1 Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . - . N Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
' School name: Holy Family Catholic School Activity #1 selection | Activity #1 major September 1, 2016
# of students: 130 | # of teachers: criteria activities Juty 30, 2016
, | .Sehool name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: } # of teachers: criteria activities Activity #2 end date
4 |Schoot name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: t # of teachers: criteria activities Activity #3 end date
4 | .School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: f # of teachers: criteria activities Activity #4 end date
5 |.School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: { # of teachers: criteria activities Activity #5 end date

Part §: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below,
[l There are no differences between the program benefits provided to the public school students and the private school
students.
[l There are differences in program benefits to be provided to the public schoo! students and the private schogl
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 E!révr:teen?:rr;ogéﬁgugig:spﬂé?aembussed to Morgan 1 | Not enough students to hold on own campus
2 2
3 3
4 4
5 5
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